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NOTICE IS HEREBY GIVEN IN ACCORDANCE WITH RULE 18.2 THAT THE 
 

SEVENTY FIRST ANNUAL GENERAL MEETING 
OF THE ASSOCIATION OF EX ROUND TABLERS’ CLUBS 

 

will be held on Saturday 16 April 2016 at 9.00 a.m. at CBSO Centre, Birmingham 
 

AGENDA 
 

  Page Section 

1. Welcome by the National President.   

2. Purposes and Objects.   

3. Appointment of Tellers & Scrutineers.   

4. 
Confirmation and adoption of the Minutes of the 70th Annual 
General Meeting held on 18th April 2015 at the HIC, 
Harrogate. 

  

5. Matters Arising from those Minutes.   

6. To receive the National Council Report for 2015. 3-24  

7. The Association Strategic Plan 2016-2020. 25-27 A1 

8. Governance Review. 28-30 A2 

9. Resolutions. 31-33 B 

10. Election of Officers for 2016-2018/9. 34-37 C 

11. 
Adoption of National Treasurer’s Report and Accounts for 
2015. 

38-39 D 

12. Presentation and agreement of Budget for 2017. 41-44 E 

13.. Appointment of Independent Examiners.   

14 Presentation of Trophies and Appreciations.   

15. Installation of National President 2016-2017.    

16. Installation of National Vice-President 2016-2017.    

17. Installation of Officers 2016-2018/9.    

18. Any other Business relevant to the AGM.   

19. Date of 72nd AGM – Saturday 18th April 2017 - Blackpool    

Manny Martins 
National Secretary 
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2015 NATIONAL COUNCIL REPORT 

 
NATIONAL PRESIDENT – TERRY COOPER 

As I write this Annual Report for this great Association of ours looking back on 2015, it 
makes me realise just how much our team of National Councillors and Officers do on 
behalf of 41 Club each year. Everyone is a volunteer and give up their time willingly to 
visit Clubs and carry the message of fun and fellowship to all parts of the UK and other 
countries of the world through 41 Club International. 
 
Like my predecessor Jim Smith, I've made it my mission to visit as many Clubs as I 
can, a process that will continue until next April. On these visits I find Clubs who are 
enjoying the real reason for the existence of 41 Club which is to continue the fellowship 
we enjoyed in Round Table whilst supporting Round Table, where possible, or 
continuing to support their local community in other ways. 
 
Being your National President is a great honour and particularly in this our 70th Charter 
year. One of the highlights of my year will always be our 70th Charter Lunch in Leeds 
where 263 of us enjoyed a fabulous day of traditional fellowship and I'm only sorry that 
the numbers attending fell short of those we anticipated. In future we need to be aware 
of how a ten-year gap can effect older member’s mobility between major Club 
anniversaries and plan for smaller numbers. Representing the Association at the 
Cenotaph in London on Remembrance Sunday was also special. However, I can 
honestly say I've enjoyed every event I've attended and the hospitality extended to 
both myself and Lin as we've travelled around the UK has been wonderful. 
 
The National President's role is, of course, not only about Club visits but also about 
chairing our National Board and National Council. My year started with a challenge as 
the mood after the Harrogate AGM was not one of harmony as we were unable to 
agree as a National Council on a Strategy and Governance Plan for the future. I believe 
we are close to achieving this now but just as important I hope we can arrive at the 
AGM in Birmingham with a focussed and united team. 
 
I believe two positive actions this year have taken us forward with regards to the future 
of our Association and both will be a continuing asset. The first was the Members 
Questionnaire we sent out in the summer which gave us a great insight into our age 
profile and what you want as members. The second was the meeting of Clubs at 
Marchesi House where interested members discussed various aspects of the 
Association and gave us useful feedback on what we might do for the future. Both will 
be used again in 2016 and certainly in the questionnaire I see a very useful tool for 
gaining a quick response from a cross section of members when required. 
 
One area of harmony however is the relationship between our four Associations which 
I see improving year on year. This has been strengthened by the Round Table Family 
Memorandum of Understanding a document signed a couple of years ago which has 
encouraged the Vice-Presidents of Round Table, 41 Club, Ladies Circle and Tangent 
to meet twice a year together with their Membership Officers. This has facilitated an 
improved exchange of information between the Clubs, the benefit of which we'll see 
soon in shared projects. It has also given the future National Presidents the opportunity 
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to get to know one another as friends and exchange diary information which has made 
working together so much easier as communication is excellent at the top level of each 
Association.  
 
I would like to briefly mention my Presidential Charity, as I chose The Stoke Association 
this year. I did this for two main reasons. My wife Lin has worked for the charity in the 
past so I had first-hand experience of the excellent job they do for stroke survivors. 
Plus, several of my own Club members have recently suffered strokes so I know it's a 
charity well worth the support of our Association. 
 
Finally, I would like to finish with a big thank you to your National Council for all of the 
hard work and effort they put in on your behalf. 
 
Terry Cooper 

 

NATIONAL VICE-PRESIDENT – BARRY DURMAN 

Forward Planning 

As Vice-President I chair the Forward Planning Committee. Following the rejection of 

our Strategy and Governance proposals at last year’s AGM, we went back to the 

drawing board and carried out two new initiatives. Firstly, we did a “Survey Monkey” 

and secondly held a Strategy Forum. 

 

Ray Hill, our Communications Officer organised the Survey Monkey in August. We 

were amazed that nearly 2000 members took part – thank you! The results were 

published in the magazine and newsletter. 

 

Our thanks go to the clubs who sent representatives to what was a very good day at 

the Strategy Forum in September. It was a very good and frank exchange of views. 

Overall it appeared that there few items where there was general consensus for 

change. Our four Purposes and Objects were reaffirmed 

(Fellowship/International/Round Table Family/Community Service) as was the overall 

structure of our Board and National Council. So we will not be changing for changes 

sake. 

 

Two items that are being put forward to the AGM, because they require rule changes, 

are that we should register and charge any Honorary Members so that they get full 

benefits of membership such as our Platinum Privileges, Insurance and 

Magazine/Newsletter. Secondly it is felt that we should reduce all Board positions 

(except VP/NP/IPP) to a single three-year term (currently there is a further 2-year 

option). This is to encourage new blood. 
 

Vice-President 

Most of this year has been spent preparing for my year as National President in 

2016/17. I can tell you that I am so proud and honoured to become National President. 

My main focus will be on Fellowship with Community Service and encouraging ex 

Tablers to join our brilliant organisation – we do not just sit there! 
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I have attended 68 functions and meetings as at the end of December, including a few 

where I have stood in for National President Terry – NSW, Harrow and Wembley, 

Tavistock and Alcester Charter Dinners. The highlight was when I was presented with 

a wonderful limited edition print of the “Black Arrows” (predecessors of the Red Arrows) 

at Seisdon 41 Club. I have also inducted a couple of members and hope to have helped 

start a new club in Redditch, very locally to my home. 
 

Next year I intend to travel far, wide and often so please, please invite me to your Club 

however small, however far. My team of drivers are standing by – I just need a car! 
 

I have met four times with the other three Vice-Presidents from the Round Table Family 

and will be doing all I can next year to encourage good inter club relations and trying 

to see if we can work together on some concrete plans in that direction. I have also 

decided that my charity for the year will be Shelter, the Housing Charity, so I have been 

working with them to see how we can best help them. Their services are needed now, 

more than ever. 
 

I would like to thank my Club, Shirley Late Knights, for their amazing support in forming 

a Presidential Liaison Committee (PLC) to help me through the year and for the 40 

guys who have offered to drive me around. 
 

Millennium Way 

Rachel and I decided to try to walk all 44 circular walks on the Millennium Way by the 

time I finish my Presidential year. We have started well, having done just over half of 

these walks, which are between 4 and 10 miles long. The Millennium Way is a 

Community Service initiative run by Solihull 41 Club and 10 other local Clubs. It is a 

100-mile long-distance path through the Midland counties, with 44 small circular walks 

available. This year I opened a Disabled Ramblers Circular near Worcester. 
 

Sales. 

Sales levels continued to be satisfactory. There is no old stock on the books, so no 

stock write-off is required this year. All stock, bar a very small amount held by me, is 

now at our supplier’s risk. 

 

The table below shows sales trends over the last 4 years: 

2012  Sales £23,572  Commission £5,309  22.5% 

2013  Sales £27,935  Commission £7,367  26.4% 

2014  Sales £34,219  Commission £6,144  18.0% 

2015  Sales £16,936.66  Commission £3,266.65 19.0% 

 

I would like to thank Paul Sankey for his friendly and efficient service and for attending 

our Conference and the Half Yearly Meeting. It is a shame that engraving of Past 

Chairman Medals and name bars continues to take so long, so I urge you to place 

orders at least 8 weeks ahead of the required delivery date. 

 

Barry Durman 
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IMMEDIATE PAST PRESIDENT – JIM SMITH 

This is my 7th, and last, report on my activities to the members of this wonderful 
Association of ours. Many of you will say “thank goodness for that”, or “Is he still here?” 
In many ways I agree with you as I do feel that due to our current rules too many of us 
spend too long as part of the National Board or National Council. Of course reducing 
the time spent is only beneficial if there are people willing to stand up and take up those 
roles and be prepared to work hard at them. A number of people said during the 
governance review over the past two years (!) that there is no real place for the IPP. In 
that I would disagree. 

There is a role for the IPP and not just as a sounding board for the President. This year 
I have been working on the start of a project entitled “41 Club in the Community” which 
was something agreed at the end of last year that for the next three years, at least, 
Immediate Past Presidents would undertake. Using all the experiences gained as 
National President and in particular developing on relationships built with 41 Clubs and 
Round Table I believe that we now have a purpose for the role other than making tea, 
coffee and the occasional hot chocolate for the National Board, although this latter role 
is important as well. 

In the 10 years I have been on the National Council I have witnessed some significant 
changes, some for the better and maybe some not so good. There is one thing that 
hasn’t changed though and that is the camaraderie of the men involved. Being a 
member of the National Council is an extension of the friendships gained at local club 
level. Despite opinions of some the National Council does work hard and tries to do so 
on behalf of the members. Sometimes the membership doesn’t quite understand what 
we have been trying to do and in the main that is down to our bad communication, 
sometimes though the members voting at the AGM just don’t want change. Times 
though do change. We are not the same organisation we were 70 years ago and 
society isn’t the same either. The big change over that 70 years though is the 
percentage of Round Table members wanting to go on and become a member of 41 
club. Even 30 years ago that was seen as automatic but now, if the statistics are 
anywhere near correct, there are less than 20% who join 41 Club from Round Table. I 
find that very understandable albeit very sad. 

41 Club and Round Table, and indeed Ladies Circle and Tangent, the Round Table 
family are working closer together at a National Level than I have seen in the past 10 
years. Unless this is converted to working together and supporting each other at all 
levels whatever is achieved on the National Level will not redress the number of 
members joining our clubs. Whilst what I say I know sounds like a broken record I do 
still strongly believe in it and will always retain my passion for these wonderful 
organisations that have given me and my family such a fantastic experience. 

The ultimate for any member of our Associations is to have the fantastic honour of 
being a National President. I was not only proud to serve as your National President in 
2014-15 but deeply honoured and privileged. I would like to take this opportunity to 
thank all members of National Councils who I have shared friendships with over the 
past 10 years. I would, though, save my most grateful thanks for my wonderful wife 
Chris who has given me wonderful support for all those years. 
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To Barry and Rachel plus Mark from Round Table, Alex from Circle and Paula from 
Tangent I offer my very best wishes for your year as Presidents and for the successful 
future for our great organisations. 

Jim Smith 

 

NATIONAL SECRETARY – MANNY MARTINS 

The second year of our renewed contact with Round Table for them to provide 
administrative services at Marchesi House has not gone as well as the first. We held 
quarterly performance reviews (where we have discussed the detailed Key 
Performance Indicators (KPIs) and monitored hours to ensure we achieved the best 
value for money. This has proved moderately successful and we have completed this 
year inside our agreed hours and have enjoyed the benefits of having the full team at 
Marchesi House at our disposal. Having establishing our headquarters at Marchesi 
House, the National Board and Forward Planning Committee have held numerous 
meeting within these facilities.  The establishment of the Archive Room and its setting 
out are due to the ceaseless endeavours of our Honorary Archivist Hugh Milward and 
well worth a visit to discover and enjoy our history and artefacts. During the year Annie 
Caines, Beverley Wall and Nicole Carroll have worked on our behalf mostly on 
requesting, collecting and banking our capitation returns. Nicole Carroll has been 
invaluable in assisting us with publicising the Millennium Way. I therefore wish to record 
my thanks to their new Chief Executive David Barley and all his staff.  
 
Over the course of the year we have continued to strengthen our systems to enable us 
to move forward to support our Communications Objectives. SharePoint (data storage 
in the ‘Cloud’) is enabling us to securely store and archive our documentation and 
making it easier for Hugh Milward to access and manipulate the archive document 
centre.   
 
Our Mailing List system is functioning well allowing us to communicate with all of the 
membership that have e-mail addresses on our CAS system. We could do with more 
members supplying their e-mail addresses so we can communicate to an even greater 
audience. Despite giving their e-mail address to us – we are regularly reported by our 
members to ISP’s (Internet Service Suppliers such as AOL and BTInternet) for sending 
out Spam! The repercussions of this happening could result in these ISP’s ‘blacking’ 
us. The consequences of the action by this minority could affect a large number of our 
members if it continues with ISP’s getting tougher on organisations that send out 
Spam. With over 17,000 members in our Association – we still have a long way to go 
until we can communicate with all of our membership. I would like to take this 
opportunity of assuring everyone on our mailing list, that we never send out ‘unsolicited 
mail’ or ever share our address list with a third party.  
 
I believe that all the Clubs should have a say in how the Association is managed.  In 
order for that to happen we all need access and representation to our decision making 
meetings – both our General Meetings of the National Council and the AGM.  Next 
year - 2016 – if you want to see and hear what happens at these meeting you can 
attend as an observer to all these meeting and especially at the AGM have the ability 
to stand and speak your own mind – offering your views and that of your clubs.  Please 
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take these opportunities to see the National Council discuss topical issues and make 
evidence based decision making.  I wish to thank Honorary Solicitor Paul Cammiss for 
co-ordinating the 2015 AGM activities on the day with the onsite AGM Coordinator 
Andy Waite. As usual without the help of these individuals the AGM just could not 
function. 
 
As I visit Clubs I have been asked what does ’National’ do?  I prepare the ‘National 
Council Report’ with contributions from each member of that elected body for 
information - and following the National Council Meetings I draft the minutes – these 
are both published on our Website for the benefit of all members.  Please read the 
reports and minutes to review what the National Council has done and achieved 
throughout 2015.  These can be accessed through the Secretary pages and gives a 
flavour of ‘What National does’. 
 
This is my fourth year as National Secretary – I sincerely hope that I have provided 
you with the services you required both promptly and professionally.  
 
Manny Martins 

 

NATIONAL COMMUNICATIONS OFFICER – RAY HILL 

It is hard to believe that it is five years since I was appointed as the National 

Communications Officer at the Ipswich AGM.  Prior to this I was a member of the 

Communications committee for two years and I would like to take this opportunity to 

review what has happened over that period. 

Magazine 

The Spring 2016 edition will be my fifteenth and last edition.  The magazine has 

changed considerably during my editorship reducing the photos of national officers, 

gongs and men in penguin suits.  I have strived to introduce more articles of interest 

to members rather than just about them.  Apart from the National President there are 

no reports from National or Regional Councillors, with most of the input coming from 

you the members.  We no longer feature items like the ‘small ads’ as technology has 

made them redundant and the Book of Remembrance will be moving exclusively to the 

club website after the next edition. 

Each edition of the magazine has been a consistent 32 pages and by reducing the 

weight of the paper used we have managed to keep the postal cost to a lower rate.  

Over the five years there have been numerous postal price increases, the imposition 

of VAT on postage and other cost increases.  However, we have managed (with the 

help of several people) to keep the cost of each magazine to just 89p per copy per 

member including packaging and postage.  In fact, the total cost of the November 

edition was over £1,000 less than the when I took office 5 years ago. 

I have received many complimentary comments about the magazine and I thank those 

that have contributed to it.  I hope that you enjoy reading it and to those that never read 

it I challenge you to remove the wrapper and see just how much it has changed. 
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Newsletter 

As a raw recruit to the ‘comms committee’ I volunteered to produce an experimental 

on-line newsletter.  Issue 1 was distributed in November 2009 and there has been an 

edition virtually every month since. Newsletter No 73 will have been produced just 

before the AGM (and that does not include some AGM/Conference specials).   A 

monthly communication has given us the chance to keep you, the members, far more 

up-to-date with future and past events, whilst freeing up space in the magazine for 

lengthier articles. 

Whilst on-line communications are definitely the future there is still a need for a physical 

publication as this provides the history of the organisation and many still prefer a paper 

document, even if only for reading in the smallest room in the house. 

Club Website 

The old website was getting just that, very old and a nightmare to maintain.  Webmaster 

David Hewitt performed a sterling service maintaining it for ten years and this is 

recognised by the award to him of Honorary Life Membership.  The new website has 

been developed by a third party and uses the latest technology.  Control of the website 

has now been handed back to the communications committee and Dave ‘Sharky’ 

Barker has been appointed as the new Webmaster.  Some of you may remember Dave 

as the National President of RTBI six years ago.  We have also appointed Sean Clarke 

of Sandbach 41 Club as assistant Webmaster to ensure continuity during holidays and 

work commitments. 

The new site is attracting far more traffic than in the past and the web team has plans 

for future developments.  The site also offers a free mini site for all clubs, so if your 

club would like its own site please contact webmaster@41club.org to discover what is 

available. 

Social Media 

Social media sites have grown out of all proportion over the last seven years and we 

can see that they are the main source of communications for potential new, younger 

members in the future.  41 Club do have a presence on Facebook, Twitter and LinkedIn 

but we have not fully maximised their use.  That will be changing in the future and you 

are welcome to join our groups to keep right up-to-date with the latest club news. 

National Photographic Competition 

It is now 4 years since I introduced the National Photographic Competition and entries 

have gone from strength to strength.  We have received some very high quality entries 

and some that are just opportunistic shots and all have been well received.  The voting 

has shown that they do not have to be expert photos and all entries are very welcome. 

Entries for the 2016 competition will close on the 29th February and we will have on-

line voting for the first time, meaning that all members can vote for their favourite.  All 

members are welcome to enter. 

 

mailto:webmaster@41club.org


                                      

                                         71st AGM – Saturday 16th April 2016                                     Page 10 of 47 
  

Charity Calendar 

Following on from the photographic competition a selection of the entries have been 

used each year to produce a charity calendar in support of the National President’s 

charity for that year.  The calendars are on sale from late September to December from 

your National Councillors or by post and have proved to provide a good contribution to 

our annual charities. 

Classic Vehicle Rally 

Forty members’ cars attended this year’s rally at Shrigley Hall in Cheshire and all the 

attendees had a great time visiting the Anderton Boat Lift, Jodrell Bank, the Concorde 

Experience at Manchester Airport and a drive through Cheshire to the village of 

Bunbury (the location for the TV series ‘Home Fires’).  Attendance was double that of 

the previous year (the inaugural rally) and we hope that it will go from strength to 

strength. 

IPP Terry Cooper will be organising the 2016 event in Somerset and all members with 

‘classic’ vehicles (yes - cars, motorbikes, three wheelers, trucks) are very welcome.  

The Rally has truly proved that we can have very successful fellowship events based 

upon a common interest, and I hope that similar events can be organised in the coming 

years. 

Membership Survey 

In the late summer I conducted an on-line survey of members’ views of 41 Club.  The 

response was far higher than we ever expected and the results have been published 

in the November magazine.  These results will be analysed and used in discussions 

on the future of the club.  Some of the responses were surprising and will influence 

future club policy. 

Conclusion 

All in all a very full seven years, all conducted whilst in full-time employment.  The role 

of the communications officer has changed beyond recognition over the last 10 years 

from just producing three magazines a year to co-ordinating numerous activities.  I 

hope that I leave behind a communications role fit for the 21st century.  I would like to 

thank all those that contributed to my role, in any way, over that period and I hope that 

you will continue to support my successor in what is a very daunting role.  Together 

we can make 41 Club the natural home for all ex-Tablers. 

Ray Hill 

 

 

 

 

 



                                      

                                         71st AGM – Saturday 16th April 2016                                     Page 11 of 47 
  

NATIONAL MEMBERSHIP AND ROUND TABLE LIAISON OFFICER – DUNCAN 

KENNEDY   

Round Table Data Project 

At the beginning of 2015 we had already had the historic agreement with Round Table 

to enable us (with certain provisos) the ability to access Round Table’s historic 

database.   

A cleansing exercise was carried out by some members of the Board and the 

Councillors for each Region.  An email was then sent by Round Table to all those with 

email addresses on the database asking them if they would want to opt out of being 

contacted by 41 Club.  When the web site became live we sent an email from 41 Club 

to all of these people.   

From that I received a number of enquiries which were all dealt with.  The lists were 

then passed on to the Councillors at their request to liaise with the Clubs at local level. 

This is not a quick fix as it will take time for Councillors/Clubs to make contact with all 

these people and I have always believed that this would be a 3 year project.  One year 

down two to go! 

It is very difficult to monitor exactly who has joined as a result of this exercise due to 

the fact that the Clubs need to include them on the database and advise the Councillors 

accordingly.  This, I am afraid is the only way it can be done whilst we are aa 

association of clubs rather than of members. 

I set out below a report on the position as at 31st December. 

The headings below are: 

All Prospects  All those that were on the RT database 

Imported   Those not allocated elsewhere.  This is the section that  

    Councillors need to work on and to move people to other  

    sections when enquiries completed 

Proposed/Marked 
Duplicate    Those that are already members of 41 Club 
 
Rejected Invite  Those who have said they do not want to join or where 

     clearly they will not e.g. under the age of 40 

Invited Not Confirmed  Really speaks for itself 

Pending Member  Again this rather speaks for itself. 

Accepted & Joined  As does this 
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PROSPECTS DATABASE 

Region Imported Duplicates 

Rejected 

Invite 

Invited 

not 

Confirmed Pending Joined 

       

1 187 1 35 0 0 0 

2 533 2 75 0 0 5 

3 104 1 22 0 0 0 

4 179 7 25 1 0 0 

5 142 10 17 0 0 0 

6 276 102 40 0 0 0 

8 199 62 44 0 0 0 

9 206 0 43 1 0 0 

10 245 3 27 0 0 0 

11 177 27 9 0 10 0 

12 133 9 22 1 0 0 

13 126 32 73 10 0 5 

14 167 2 23 0 0 0 

15 295 25 34 1 0 0 

17 300 61 3 0 0 2 

18 231 2 42 0 0 0 

19 222 3 18 0 0 0 

20 207 71 30 0 0 0 

21 180 70 46 0 0 0 

22 123 84 39 2 0 0 

23 326 15 2953 3 1 1 

24 236 4 30 1 0 0 

25 170 15 27 0 0 0 

       

Totals 4964 608 3673 20 10 13 
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I must point out the one anomaly and that is Region 23.  For some reason Round Table 

put all their non Tabler contacts in RT Area 1 and they then fell into Region 23.  I have 

moved all of those to Rejected Invite. The total of these was about 2,900.  Therefore, 

if you take that figure out of the equation we had 6,389 prospects.  At the moment we 

have 43 likely to join or who have joined.   

I need to draw your attention to the Rejected Invite column.  As I have mentioned above 

I placed 2,900 in there from Region 23.  I have also placed in this section all those 

under 40 who had not already been put in there.  On further analysis of that section it 

shows 104 people who are over 40 and who do not wish to join. 

Assuming that all Councillors have removed all duplicates it means that we have 4,964 

people left to contact who may be prospects.  If we look at those that have been 

contacted and are potential members, by my calculations that is the 104 who have said 

they do not wish to join and the 43 that could be or are a member.  Therefore, out of 

147 potential members 29% are or are likely to be a member.  If we follow through that 

percentage to those left to contact this would result in a further 1,400 members.  It is 

quite possible, however, that the Imported section still shows those who have been 

contacted but for some reason they have not been moved to another section.   

Following agreement from National Council I have been able to recruit some volunteers 

from various Clubs to assist with making telephone contact with some of these 

prospects and that is ongoing. 

 

Tables without a 41 Club 

Last year I produced a list of all those Tables that do not have an affiliated 41 Club.  

These were split between members of my committee to try to make contact with the 

Table to try to see if we could form a new 41 Club.  This identified a number of targets 

for potential new Clubs.  As I mentioned last year there are a large number of 

unaffiliated clubs out there that consist of all past Tablers.  My committee and other 

Councillors have worked hard to identify potential new Clubs and the list to 31st 

December appears below.   

Club Region Club Region Club Region 

Elgin 1 Alnwick 4 Heswall 12 

Forres 1 East Lancashire 5 Colwyn Bay and 
District 

12 

Nairn 1 Halifax 6 Llanelli 13 

Buckie 1 Macclesfield 7 West Bromwich 14 

Thurso 1 New Mills Marple 
& District 

7 Mildenhall 17 

Mid-Argyll 1 Bourne & District 9 Fareham 23 

Dunfermline 2 Congleton 11 Romsey 23 

Glenrothes 2 Stone 11 Epsom Old Salts 24 

Montrose 
District 

2 Abergele 12 Burgess Hill 
Active 

24 
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Membership Details 

Figures are always given at an AGM for the current number of members and how that 

change differs from previous years.  This year is no different and I set out below a table 

showing the membership numbers by Regions over the last few years together with 

the percentage change between January 2015 and January 2016.  As you can see 

there has been a 1.0% reduction and this is half what it has been over the last few 

years.   Despite it being a reduction this is quite positive news. 

41 Club Membership Number changes by Region in 2016 

Region Jan-13 Jan-14 Jan-15 Jan-16 Changes 15 - 16 
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1 22 335 20 316 19 304 19 303 0 -1 -0.3% 

2 32 624 29 580 29 566 28 531 -1 -35 -6.2% 

3 16 250 14 220 13 203 13 201 0 -2 -1.0% 

4 34 650 32 622 31 587 30 563 -1 -24 -4.1% 

5 30 648 29 631 29 617 29 631 0 14 2.3% 

6 45 945 44 929 48 1029 49 1024 1 -5 -0.5% 

7 26 394 26 391   0 23 363 23 363 100.0% 

8 21 505 20 492 44 828 22 469 -22 -359 -43.4% 

9 15 356 15 353 15 347 15 346 0 -1 -0.3% 

10 45 1205 46 1236 41 1111 40 1037 -1 -74 -6.7% 

11 24 548 24 542 25 572 25 566 0 -6 -1.0% 

12 22 377 22 364 22 351 21 324 -1 -27 -7.7% 

13 32 614 32 609 32 570 32 575 0 5 0.9% 

14 28 641 29 657 28 588 27 570 -1 -18 -3.1% 

15 37 896 37 896 38 937 38 914 0 -23 -2.5% 

16 13 284 12 268         0 0   

17 30 701 30 687 40 870 41 875 1 5 0.6% 

18 31 765 31 751 34 779 34 824 0 45 5.8% 

19 48 1041 47 1015 44 969 44 954 0 -15 -1.5% 

20 33 878 33 869 33 890 33 850 0 -40 -4.5% 

21 41 985 41 982 42 981 42 980 0 -1 -0.1% 

22 32 597 29 564 30 567 30 576 0 9 1.6% 

23 44 1294 44 1266 46 1250 45 1215 -1 -35 -2.8% 

24 47 929 46 902 45 871 44 901 -1 30 3.4% 

25 36 659 35 646 34 639 34 671 0 32 5.0% 

                       

Totals 784 17121 767 16788 762 16426 758 16263 -4 -163 -1.0% 
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Tablers reaching 45 

The Date Project mentioned above gives us a one off opportunity to attract more 

members to the Association over the next 2 years.  After that we will be reliant on those 

leaving Round Table to come in to replace those that have left for whatever reason.  

Part of the agreement with Round Table was to ensure that 41 Club receive details of 

those Tablers who have reached the age of 45 prior to the AGM.  I am currently working 

with Round Table on a project to recruit those Tablers who have reached 45 and who 

are now ready to graduate to 41 Club.  This will see a graduation ceremony (rather 

than a leaving do) and will involve the local 41 Club (or even a couple of neighbouring 

Clubs) attending at the Tabler’s last Table meeting to encourage him to graduate to 41 

Club.  This is an ongoing process and we hope to roll out some more details prior to 

the AGM. 

 I make no apology for repeating the statement I made last year as it still holds good.  

Although almost everything I have said above relates to membership of 41 Club we 

must not lose sight of our obligation to support Round Table and to help it grow.  This 

is where our members have to come from and without a strong Round Table 

organisation we will eventually see our numbers reduce completely.  Now, this is 

unlikely to happen for quite a number of years but surely we should be doing something 

now.  Gentlemen as you go through your daily life please be on the lookout for potential 

Tablers (and Circlers).  If we can all over a period of time introduce just one Tabler 

each into the organisation we will not only be instrumental in helping to secure the 

future of Round Table but also of 41 Club. 

Membership Enquiries 

I continue to receive a number of enquiries from past Tablers directly from the web 

site.  These are responded to and the details passed on to the local Club and the 

National Councillor. 

Duncan Kennedy 

 

NATIONAL FELLOWSHIP OFFICER – ANDREW MACKERETH 

As The Fellowship Officer for 41 Club I am responsible for Conference, Classic Car 

Weekends, Regional Dinners, National Council Weekends, Platinum Privileges, 

National Arboretum and The Millennium Way. 

Conferences and Events 

Harrogate was held in April 2015 led by Eric Peacock and his team. The Conference 

was based at The Majestic Hotel an impressive Victorian Hotel which is owned by The 

Hotel Collection one of our support companies from Platinum Privilege’s. It was very 

well attended and all who attended had a superb weekend. 

Birmingham 2016 is being led by Andy Ventress and his team. I have attended quite 

a few of their meetings which are always productive and keep moving the Conference 

forward. Numbers for Conference in late December are around 400 delegates which 
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are slightly lower than previous Conferences but we are expecting a late rush in The 

New Year.  

Blackpool 2017 is being led by Kevin Lovett and his team. It will be great to get back 

to the seaside again. The Friday and Saturday evening functions will be held at The 

Tower Ballroom in Blackpool a wonderful iconic venue. The support the Conference 

Committee have received from Blackpool Tourism has been second to none and 

thanks should go to Ms Mandy Tythe McCallun Head of Tourism.  

Belfast 2018 is being led by Phil Ellis. The team is starting to come together and one 

of the early appointments was Colin Steen as Conference Treasurer. When 

Conference was suggested for Belfast I made 2 trips to look at venues, hotels and 

transport. Belfast is really taking off with a number of new hotels starting to be built and 

The Titanic Centre is unbelievable. Belfast City Airport is only a mile out of the city 

centre. 

Conference 2019 expressions of interest are invited to run Conference 2019. Please 

contact me for information or for an informal chat. We hope to appoint the venue for 

2019 late in 2016. Closing date for expressions of interest is August 2016. 

70th Anniversary Lunch was held at The Armouries in Leeds in September 2015 

under the organisation of Martin Green. The numbers attending were disappointing 

(263) and the event made a small loss. The venue and the guest speaker Martyn Lewis 

CBE were superb with very good fellowship. The lesson has been learned that we 

should not be as ambitious and be careful to set a realistic break even figure. The raffle 

raised over £2,000 for The Stroke Association. Thanks must also go to Frank Venables 

who produced the book Friendship Continued which was given to each member who 

attended the lunch. There are some spare copies of the book available for purchase. 

Regional Dinners. The numbers attending Regional Dinners this year have been 

slightly down. I have attended 5 regional dinners this year. There are still a few areas 

that don’t hold regional dinners. Please contact myself or Lawrence Bamber if you 

need help in organizing an event especially if advice is required particularly over 

speakers. The President or Vice President like to attend so please give as much notice 

to them as possible. 

National Golf Competition. Was again organized by Ken Donald (Region 2 National 

Councillor) at Ladbrooke Park. It was a fine day and was enjoyed by everybody who 

took part. 

Classic Car Weekend. Was again organized by Ray Hill and was based at Shrigley 

Hall Hotel, Nr Macclesfield. It was a great success with much fun and fellowship. The 

2016 event is being organized by Terry Cooper. 

National Arboretum 41 Club Garden. About 70 members of the Round Table Family 

attended on Remembrance Day. If you get a chance please visit, it is open every day 

of the year. In the next 12 months we may have to replace some of the trees that have 

died. 

Millennium Way. This 100-mile-long distance footpath through the Midland counties 

with 43 small circular walks available. One of these walks has been made wheelchair 
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friendly for The Disabled Rambler’s Association which was opened by 41 Club National 

Vice-President Barry Durman. This is a Community Service initiative by Solihull 41 

Club and 10 other local clubs.  

Marchesi Room. The project to create a lasting legacy to our founder Louis Marchesi 

at Cinema City in Norwich is under way early in the New Year. The venue is formerly 

Suckling Hall where Louis Marchesi held the first official Round Table meeting. The 

driving forces for the project are Richard King RT Norwich No1 and Des Fulcher 41 

Club National Councillor Region 17. Round Table and 41 Club have raised over £4,500 

with also a contribution from Tangent. Items of RT and 41 Club history are required for 

exhibition either as a loan or gift. Please contact Richard or Des if you can help. 

National Council Weekends. During the year National Council met in Bristol (June), 

Birmingham (October), Rednal (February) and Birmingham (April). 

Platinum Privilege’s (Membership Benefits) There have been several additions this 

year which offer discounts to our members and also help 41 Club. The new additions 

are as follows: 

Fred Olson Cruises (Cruise Holidays) Utility Warehouse (Value Gas, Electric, Phone 

and Broadband) and Just Travel Insurance. 

Plus existing companies who we have been dealing with over several years which 

include The Hotel Collection, Wider Wallet, Noveltunity and Hyundai Cars who our 

members have bought over 111 cars since we came together. 

Details of all the offers available from these companies are on the website, through the 

magazine and through the monthly web newsletter. 

Summary. We are a Fellowship Organization and we don’t keep in touch as well as 

we should with neighbouring 41 Clubs as we did in our Table days, why not arrange a 

darts / quiz / joint speaker meeting. Let’s promote what a great organisation we are   

Please support the companies who provide Membership Benefits. 

When I took over the post of Fellowship Officer from Barry Durman I did not realise 

how big a job this was and what a good job Barry had done. I should also like to thank 

my Committee of National Councillors for their help; Ken Donald, David Brown, Steve 

James, Tom Abbott, Des Fulcher, Lawrence Bamber and Kevin Lovett. 

Andrew Mackereth 

 

NATIONAL COUNCILLORS’ LIASION OFFICER - PHILLIP ELLIS 

In April 2015 I started with putting together a team to review the Information 
Communication Technology (ICT) that is there in place for 41 Club. During the summer 
months leading into September I with the team worked on information gathering and 
testing out some other programs that could be used by 41 Club. I also setup and tested 
out a Video Conferencing system that can let up to 10 individuals interact free of 
charge. We are although limited by the technology in place in each other’s house but 
also by the technology that “BT” has supplied to all users.  
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I have looked at the National Councillors handbook and come to the conclusion that it 
is not fit for purpose. It is to large cumbersome and is actually not read by any 
Councillor, thereby defeating the object for such a document. Training has long been 
an issue within 41 club. The lack of a structured training program for National 
Councillors and officers of the club has been lacking. Also on the agenda was instead 
of hoping that newly appointed National Councillors would know how to perform the 
role I setup a training day at Marchesi House for 23rd of May training being provided 
by Ray Jones, Barry Durman, Myself and ICT by Martin Green. It was a very successful 
day but more is needed. I have proposed to the Board that training should be held 
twice each year to improve the skills of our National Councillors.  
 

I have started to look into regional make ups and straight away I notice that the problem 
between what was Regions 7&8 increasing and was far too many clubs for one person 
to manage. So I proposed that the regions be returned to their original 7 & 8 
configuration.  Both Kevin and Godwin are capable of performing the duties of a 
National Councillor and can move forward to represent their regions. 
 
During the year I have maintained regular communications with all regions and their 
representatives via email and phone and Video Conversations. I have also taken the 
opportunity to meet and speak to all or any national Councillors when I can. Giving 
individual training and assistance if and when needed. I have asked all NC’s if there is 
an event that would justify me coming over to speak to the clubs in their region, I am 
more than happy to do so. I represented the National President Terry ay a Tri-regional 
Charity Event in Elsmere port. This was to raise money for a community boxing club 
to purchase their training halls. This event brought together the community, Round 
Table and 3 separate regions to help the community. 
 

The events of the year were the organizing and putting together a bid to host the 
National Conference for Tangent & 41 Club to be hosted in Belfast in 2018. Going to 
National Council meetings and having the opportunity to attend an International Half 
Yearly Meeting, give me lots of motivation to bring this team of excellent National 
Councillors closer together. Attending events like the White rose dinner working with 
Andy in that region. Going to Cheadle & Gatley for their joint Charter event, going to 
the Tangent National president ball and supporting the LAMB at Christmas gives me 
the opportunity to speak to members and National Councillors in their Region.  
 

I would like to take this opportunity to thank you all the National Councillors and their 
deputies/assistants in your efforts during 2015-16 and I hope you all continue 
supporting 41 and the Round Table Family of Clubs in whatever way you can. 
 
Phillip Ellis 
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ASSOCIATION’S INTERNATIONAL OFFICER – DAVE CAMPBELL 

 
The 41 Club International AGM April 2015 
 
The 2015 International AGM was hosted in Limassol by 41 Club Cyprus. At the AGM, 
chaired by International President, Carsten Flink, the business of the organisation was 
conducted, and included the following agenda items; 
 
Resolutions Voted on: (These were tabled at the 2014 International AGM in Korsor) 
 
Rule 2 - Objects  
Existing rule: The objects of the organisation are: - 
(a) To encompass all Associations consisting of clubs of Ex-Tablers.  
(b) To maintain at international level the contacts between those clubs.  
(c) To maintain at the same international level the bonds of friendship which unite all 
Ex-Tablers 
Additional rule to be added the Objects:- 
(d) To initiate, develop and improve working relationships with Round Table 
International and     Round Table Clubs for fellowship, networking and joint service 
objectives. 
 
This resolution was unanimously approved. 
 

Rule 10 (e) Finance  
Existing rule: Associations with less than 10 Clubs and 150 Ex-Tablers and those 
outside Europe are entitled to a 50% discount of the basic fee if they so wish. The 
attention of those who elect to do so is drawn to the restrictions detailed in rules 5 and 
9. 
Proposed changed rule:  
The following Associations are entitled to a 50% discount of the basic fee if they so 
wish.  
1. Associations outside Europe.   
2. Associations with less than 10 clubs and 150 Ex-Tablers.   
The following Associations are entitled to the following discounts of the basic fee if they 
so wish. Associations with only 3 clubs – a discount of 60%  
Associations with only 2 clubs – a discount of 70% 
Associations with only 1 club –   a discount of 80%.   
The attention of those who elect to do so is drawn to the restrictions detailed in rules 
5 and 9. 
 
This resolution was unanimously approved. 
 
Resolutions Tabled - (By Club 41 Italy) 
 
Rule 2 - Objects 
Existing rule: The objects of the organisation are:  
(a) To encompass all Associations consisting of clubs of Ex-Tablers.  
(b) To maintain at international level the contacts between those clubs.  
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(c) To maintain at the same international level the bonds of friendship which unite all 
Ex-Tablers 
(d) To initiate, develop and improve working relationships with Round Table 
International and Round Table Clubs for fellowship, networking and joint service 
objectives. 
Proposed addition to the rule:  
 (e) To perform and to promote services of an International Nature. 

 
Rule 3 – Membership 
Existing rule: (2) Associations whose affiliated clubs have the option to extend their 
membership to Ex-Tabler friends on the condition that the rules of admission of such 
members are in line with the standard practice of Round Table. Such friends of Ex-
Tablers can only enjoy our fellowship and will not have the right to participate as 
delegates nor will they have the right to vote or be nominated to vote 
 
Proposed Change to rule: - 
Associations whose affiliated clubs have the option to extend their membership to Ex-
Tabler friends on the condition that the rules of admission of such members are in line 
with the standard practice of Round Table. All Club 41 members will have voting rights 
and be permitted to hold positions within club 41 International after ten years of 
membership which may include: 10 years’ membership of Club 41 or the sum of 10 
years spent in Round Table and those in Club 41. 
 

Memorandum of Understanding - (MOU) 
The MOU between 41 Club International and Round Table International was signed by 
the both organisations who recognise the need to work closer in the future. 
 
The following 10-point action guidance plan was agreed: - 
1. Both Organizations should promote each other and write articles in their respective 
official means of electronic communications & publications like Newsletter, Facebook 
Page, magazine and their Web-Pages and Directories.  
 
2. Round Tables to issue a letter of recognition of the services rendered to the society 
as a Tabler and 41 to issue a letter of invitation to retiring Tablers.  
 
3. A day demarcated to celebrate 41ers day and Round Table day in the respective 
clubs.  
 
4. Regular joint Board meetings of RT and 41 at National and International level. 
Member countries to ensure that local RT and 41 Clubs meet on a regular basis.  
 
5. President of both Organisations to be invited with partner to participate in the AGM 
as guest with accommodation and registration paid for the President and when 
possible for his partner. This invitation to be followed by the both Organisation’s 
members for their Presidents at National and Local level.  
 
6. Round Table projects to be supported by 41 Clubs and all 41 Club community 
projects to be routed through Round Tables. Also to encourage members to identify 
common charity projects. 
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7. 41 Club members to encourage their children, grandchildren and friend’s children 
join Round Tables.  
 
8. Mutual help in forming or reviving clubs in all countries.  
 
9. To initiate a common International focus/community service.  
 
10. The MOU to be reviewed every 2 years by the Boards of RTI and 41 Club 
International. 
 
Election for post of Vice-President 2017 - 2018 
There was one nomination, Ulrich Suppan from Club 41 Austria who was duly elected. 
 
Election for post of Treasurer 2015 – 2018 
Alex Abela from Club 41 Malta was duly elected. 
 
Presentation of the Half Yearly Meeting 2016 
Team India gave a multimedia presentation on the arrangements for the 41 
International HYM which will be held in Bangalore from 15th – 16th October 2016. 
 
Application to host the Half Yearly Meeting 2017  
There being only one application to host this meeting, Italy were awarded the meeting. 
 
International AGM 2016 
The 2016 International AGM will be held in Landshut, Germany on 23rd April 2016 
 
International AGM 2017 
The 2017 International AGM will be held in Sun City, South Africa. 
 

Increased membership of 41 International 
Further to their successful applications, The Netherlands, Poland and Sri Lanka have 
now been accepted as full members of 41 club International. Other areas looking 
towards developing their 41 clubs are Bulgaria, Estonia, Hungary, Kenya, Latvia, 
Lithuania, Luxembourg, Nepal, Portugal, Singapore, Tunisia, Uganda and New York. 
 

The 41 Club International Half Yearly Meeting October 2015 
GB & I were the hosts of the HYM which was held in Birmingham on 24th October. 
Twenty countries were represented and around 200 delegates attended the weekend. 
I was honoured to be the convenor of this meeting, supported by members from both 
my International committee and Tangent UK.  Recently formed Tangent Clubs 
International also held their own HYM and their delegates were welcome guests. 
 
RTI president, Jason Thompson gave an update on the “All for Nepal” project. Their 
objective was to build 100 classrooms and 50 temporary learning centres. 
 
Club 41 Suriname have applied for membership of 41 International, the application will 
be presented for approval at the net AGM in Germany 2016 
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Club 41 France have paid outstanding dues which occurred as a result of them leaving 
41 International. This was seen as a step towards their eventual re-admission to the 
International organisation.   

International Vice-Presidency Applications 
Belgium announced they would be nominating Luc Trigaux for 2018 – 2019 
India announced they would be nominating  Dr V Siddharthan for 2019 – 2020 
 
Visits 2015/2016 
In addition to attending the International AGM in Cyprus, I have also visited Morocco, 
Iceland, Norway, Austria, Germany, Belgium, Switzerland, Malta, Finland and Costa 
Blanca. 
 
The new 41 Club website is now fully operational. The International pages now contain 
information on International events, details of countries affiliated to 41 International and 
overseas clubs that are affiliated to GB & I.  In the future it is intended to include details 
of clubs that are twinned with 41 clubs overseas. 
 

I would encourage fellow members to consider forming bonds with our overseas 
friends, be it twinning, Euro meetings or attending one of the many International 
meetings and AGM’s. As an organisation we continue to grow internationally and look 
forward to accepting many more countries into 41 Club International. 
 
Over the past 5 years it has been an honour representing our association as your 
International Officer. During my term of office I visited 22 different countries, many 
several times. I have enjoyed meeting 41er’s from around the world, exchanging views 
and giving advice. It is now time to hand over the reins to my successor who I wish the 
very best during his term of office. 
 
Dave Campbell  
 

NATIONAL TREASURER – MARK FAIRCHILD 

2015 Accounts 
The 2015 Accounts have been finalised and approved by our independent examiners, 
Duncan & Toplis. 

I’ve listed below some narrative by budget head on the variances this year, which 
should be read in conjunction with the accounts themselves. 

Income 
Capitation fees are down by £12k. I have included capitation debtors where they have 
paid since 31st December or promised to pay when chased by Marchesi House.  Those 
that have not responded I have made no provision for, assuming they will disaffiliate. 

Sales profit is down on budget, as we now rely most on commission rather than profit 
on stock we hold.  The return is less, but we are less exposed to stock write-offs. 

Advertising income was zero again, this budget is removed in 2016. 
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Although insignificant in the grand scale of things, the other income is from a single 
member who has registered with Utility Warehouse. If we could get a third of our 
members to do likewise, our subs could be reduced to £1. 

Expenditure 

IT Systems – the I & E shows a large underspend of £7k, however we actually spent 
slightly more (£663) than the budget in total on IT. In keeping with previous years, 
spend on IT development of £7,520 was capitalised. Note that most of the development 
spend was in the first 3 months of the year, prior to the Harrogate AGM. Since then, 
National Council have approved some small items of expenditure to ensure that the 
links between CAS and the Website can be properly maintained. These total £2,416. 

AGM budget was overspent by nearly £2k. I think the time has come to look at holding 
them in a less prestigious venue. £9k spent with an attendance of perhaps 300 people, 
that’s £30 per delegate. 

Presidents expenses overall (home, overseas and car) are under by £1,374. Normally 
the car would be funded from the reserve set up a few years ago, however there has 
been no need to this year. 

International Officers expenses are under by £1k. Following the budget review in the 
summer Dave has curtailed his plans and reduced his spend. 

41 International subscriptions have now been invoiced and paid, but I have not 
adjusted the accounts for the converted cost as the accounts had already been sent 
off.  The difference was £28.79 in our favour. 

The International HYM produced a surplus of just over £1,400. A provision was made 
to charge £2,700 of costs to the President’s account, in lieu of the expenses he would 
normally incur for this event.  Only £1,048.70 of this provision was charged to 
President’s expenses, for the cost of the International President and their Boards 
refreshments at the HYM itself. 

The final cost to the association of the 70th Anniversary was £4,377. We had agreed 
a contribution from National of £1k, so the net loss was £3,377. The shortfall was due 
to the low take-up by members or the over-optimistic expectations of the organisers, 
depending on which stance you take. Either way, we can’t change the past, I’m sure 
any future anniversary events will be mindful of the lessons learned. 

Magazine printing is underspent by just over £4k. With more members opting for online 
rather than a physical magazine, the postage costs are dropping quicker than Royal 
mail can raise their prices. 

Council Meeting costs are underspent by nearly £5k. Two meetings in Birmingham 
(February and September) have helped to reduce travel costs for councillors. 
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Board meeting costs are down nearly 50%, despite having an extra, albeit virtual, 
meeting this year. Better use of this technology should mean we could save most of 
this budget. 

Club visits by National Councillors shows a similar saving. This either means that 
councillors aren’t making the visits or they aren’t claiming for them when they do. I 
suspect it is a combination of the two. 

Insurance costs shows a small underspend this year of just under £1k 

Gifts & Awards budget is less than 50% spent. This is due to most of the Harrogate 
conference team foregoing their medals. 

Depreciation is double the budgeted figure, although we have known this will be the 
case since the start of the year, due to the capitalisation of the 2015 IT Development. 

The membership budget has absorbed the cost of the forum which was voted on in 
Harrogate.  The actual cost came to just over £1300.  This budget would otherwise 
have been underspent. 

So the overall position is showing a £6k surplus on the year, against a budgeted £3k 
deficit. 

Mark Fairchild  
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A1.STRATEGIC PLAN 2016-2020  
 
PURPOSE: 

  

“To develop 41 Club so it becomes  
the Club of Choice for  

graduating members of Round Table” 
 

THE AIMS OF THE STRATEGY PLAN  

 

• The ‘plan’ aims to grow the membership. 
 

• To increase local activity and fellowship and reinforce the Round Table 
Family concept. 

 

• To develop more events locally and nationally. 
 

• To introduce a voluntary element of Community Service to provide a 
purpose and a sense of belonging. 

 

• To improve communication. 
 

• It will be on the National Board and Council Agenda for a progress report 
at every meeting, and annual progress will be reported at each AGM. 

 
STRATEGY - MEMBERSHIP 
 

• By 2018 AGM we will become an Association of ‘Individual Members’ 
rather than an ‘Association of Clubs’. 

 

• Individual membership can lead to continuous membership from Round 
Table 
 

• To introduce a membership card. 
 

• To improve the Membership Benefits package. 
 

• To provide insurance cover for registered members. 
 

• To Consider a ‘Virtual Club’. 
 

• Complementary National Capitation of 41 Club for current full members of 

Round Table from 1 January 2016. 
 

• Honorary Members to be charged full Annual Subscription rate from the 
AGM in 2018. 
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• Increase the conversion rate of leavers from Round Table to members of 

41 Club. 
 

• Obtain a minimum of 300 new members using the Round Table historic 
database by 2017. 

 

STRATEGY - COMMUNICATION 

• To develop a ‘National infrastructure’ to enable direct communication with 
all members by 2018. 
 

• Update Membership Database to support this. 
 

• Maintain a current and dynamic website with links to local sites. 
 

• Use Social Media. 
 

• Promote National activities. 
 

• Promoting brand e.g. wear the badge with pride. 
 

• Ensure everyone has access to a magazine – either digitally or 
physically. 

 

• Use of PR to promote the Association. 
 

• Develop & improve National Councillor communications via 
training. 

 

• To develop the ‘local infrastructure’ to enable direct communication with all 
members in Regions by 2018 
 

• Promote local activities 
 

• Regional events 
 

• Regional Newsletters 
 

• Promoting brand e.g. wear the badge with pride 
 

• Use of PR to promote the Association 
 

• Communicate, reinforce and promote the purposes of the Round Table 
Family Memorandum of Understanding at International, National and local 
level. 
 

• Working together for membership development within the four 
Associations. 
 

• Share best practice for commercial advantage. 
 

• Encourage interaction at all levels. 
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FELLOWSHIP & EVENTS 

 
• Develop targeted support for local multi-club events to achieve a minimum of 2 

events per year in each Region. 
 

• Joint activities with Round Table. 
 

• Develop Local Cluster Events (not necessarily clubs in the same Region). 
 

• Round Table Family events. 
 

• Facilitate meeting of 41 Club Chairman and Vice-Chairman. 
 

• Develop Annual National & International Events. 
 

• National Sporting Weekend for 41 Club.  
 

• Number and twinning events. 
 

• Specials such as Classic Car, Caravanning. 
 

• Introduce additional National or local Competitions. 
 

• To develop and deliver a Community Service Programme consisting of a major 
National project, and ten annual local projects, starting from 2016. 

 
• Develop and disseminate a Community Service Policy and Strategy. 

 
• Develop Joint working with Round Table on Community Service projects. 

 

• Develop and distribute local Community Service project guidelines. 
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A2.GOVERNANCE PLAN  
 

THE AIMS OF THE GOVERNANCE PLAN 

 
• Continuously review the National Council – to deliver the Strategic Plan. 

 

• Continuously review the Regions to improve communications and coverage. 
 

• More local support and focus to the Clubs improving fellowship. 
 

• System changes to support the Strategic Plan. 
 

• Administration to support the Association. 
 

• Continuously review costs and budgets 

 

NATIONAL BOARD  

 
NATIONAL PRESIDENT 
 

NATIONAL VICE-PRESIDENT – NATIONAL PRESIDENT ELECT 

Forward Planning and Round Table Family. 
 

IMMEDIATE PAST NATIONAL PRESIDENT 

To include development and implementation of the Community Service 
Strategy. 
 

NATIONAL SECRETARY 

Monitors and reports on progress on Strategy Plan. Reporting line for 
Honorary Archivist, Honorary Solicitor. 
  

NATIONAL TREASURER. 
Sales Liaison with suppliers. 
 

NATIONAL MEMBERSHIP AND ROUND TABLE LIAISON OFFICER 

Round Table Family 
 

NATIONAL FELLOWSHIP & EVENTS OFFICER 

Membership Benefits 
  

NATIONAL COUNCILLORS’ LIAISON OFFICER 

            Training and Development of National Councillors 
 

NATIONAL COMMUNICATIONS OFFICER 

Magazine, Newsletter, Social Media, Web site. ICT reporting for 
Honorary Webmaster 
 

INTERNATIONAL RELATIONS OFFICER 
  National Councillor Region 26 
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REGIONS  
 

• National Councillor Numbers to remain the same. 
 

• Introduction of National Councillor Induction Process. 
 

• Structured National Councillor training is to be provided on a bi-annual basis. 
 
 
HONORARY MEMBERS 

 
• Honorary Solicitor - reports to National Secretary. 

 

• Advises National Council on legal matters. 
 

• Examines and advises on the Association’s contracts were necessary. 
 
 

• Honorary Archivist - reports to National Secretary 
 

• Maintains the Association’s archives and Archive Room at Marchesi 
House. 

 

• Manages the Association’s obituaries. 
  

• Advises on historical information. 
 
 

• Honorary Webmaster - reports to National Communications Officer. 
 

• To maintain the web site, ensuring that current activity is promoted. 
 

• To continue to make or resolve minor amendments to the structure. 
 

• To provide a source of knowledge and provide guidance for both council 
and local clubs who want to build & update their site. 

 

• To seek responses to questions posed under ‘Ask Louis’. 
 
 
THE NATIONAL COUNCIL 

 

• Existing National Board – 10 posts. 
 

• Existing Regional Councillors – 25 posts. 
 

• 3 Honorary Members. 
 

• Total 38. 
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TERMS OF OFFICE, ADMINISTRATION & SYSTEMS 

 

• All National Council roles excluding National Vice-President, National 
President and Immediate Past National President to be 3 years only. 

 
• Honoraries elected annually. 

 
• Review Administration Contract prior to the contract ending – currently 31 

December 2016. 
 

• On a quarterly basis review KPIs and administration contract to ensure value 
for money. 

 
• Review and align systems to the structure including CAS & Office 

requirements and to complement and support the new Website and the 
Strategy Plan. 
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B.RESOLUTIONS 

 
RESOLUTION 1 

 

National Council Propose: 
 
To amend Rule 4.1 by adding: 

 
‘save that no capitation fee shall be payable for any member until the financial year in 
which he attains the age of 46 years’. 
 
Rationale: 
 
Complementary National Capitation of 41 Club for current full members of Round Table 
from 1 January 2017 

 
Arising from the Strategic Plan this resolution is to provide a seamless and cost 
effective transition from Round Table into 41 Club.  This will contribute to the growth 
of the membership.  Round Tablers will have up to 5 years to meet, greet, get to know 
and enjoy the fellowship of their future 41 Club members.  It will help clear the Mystic 
of us and them and reinforces the Round Table Family concept. This resolution will 
help to improve the conversion rate of leavers from Round Table into members of 41 
Club 
 
 
RESOLUTION 2 
 
National Council Propose: 
 

That the title of the Association’s ‘International Officer’ is Changed to ‘International 
Relations Officer’ (National IRO). 
 

Rationale: 
 
This title change will bring our Association into line with all other ‘National Associations’ 
under the 41 International umbrella. 
 
Rule Changes: Rule 6.1, 15.1 and appendices 
 
 
RESOLUTION 3 
 
National Council Propose: 
 

That all members of the National Council (with the exception of the National President, 
National Vice-President and the Immediate Past National President) shall be elected 
for a three-year term at the Annual General Meeting and the service in that office is 
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limited to that three-year term. This will take effect from the 2018 Annual General 
Meeting. 
 
Rule Changes: Rule 6.2, 9.3.1  

Rationale: 

National Council needs to regenerate itself and introduce new blood on a regular basis.  
It is believed that the present five years allowed in post (an initial 3 year term followed 
by a second term of 2 years) is too long.  It is believed that the shorter overall term will 
encourage more members to take on these roles.  It will help disperse the myth that 
Officers are in post for long periods, distracting members from putting forward their 
nominations. 

 
RESOLUTION 4 

 
National Council Propose: 
 

Should any member of the National Council not perform satisfactorily in his duties, 
or any member of the Association be found guilty of a serious criminal offence, then 
they shall be subject to the Association’s Disciplinary Policy. 
 
Rationale: 
 
This Resolution has arisen out of the Governance Review and past incidences within 
the wider membership. There is no robust policy or guidelines in place to ensure 
uniformity and consistency in approach.  This is an enabling clause within Rule 10.9 
that allows the drafting of a policy and its annual review by National Council to ensure 
it is fit for purpose. 
 
Rule Change: Rule 10.9 
 
 

RESOLUTION 5 
 
Tredegar 41 Club Proposes: 
 
(To replace current rule 20.7 with the below) 
 

20.7 The National Board and Council shall manage the Association’s affairs within 
the budget agreed at each AGM for the financial year following. The National Treasurer 
shall report to the membership ahead of each Council Meeting, the progress made 
against the budget. Any additional expenditure, not presented to an AGM or contained 
within the budget shall not be authorised without prior approval of the membership at 
a General Meeting. In the event of an emergency, National Council may approve 
additional expenditure up to an amount not greater than 1% of the overall budget during 
the financial year with the membership being informed through the email system 
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Rationale: 
 
In the financial year ending 31st December 2014, expenditure was authorised by National 
Council that was not presented to the membership for their approval and resulted in the 
reserves being depleted by forty thousand pounds. 
 
The current rule 20.7 was used to extricate National Council from the possibility of the 
authorisation process being proved invalid thereby rendering National Council open to the 
possibility of replacing the Association funds themselves. 
 
Current rule 20.7 is ambiguous and could be challenged legally if an instance of this nature 
should arise again. New rule 20.7 gives clarity regarding what authority is bestowed on the 
National Board and National Council by the membership. 

 
 
RESOLUTION 6 
 
Tredegar 41 Club proposes: 
 

A new rule 20.9 
 

20.9 The Association’s reserves shall be maintained at a level agreed at a General 
Meeting of the Association.   

 
Rationale: 
 
New rule 20.9 ensures that reserves are maintained at a level agreed by the 
membership. 
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C.ELECTION OF ASSOCIATION OFFICERS 2016 – 2017/19 

The following Officer Nominations were received by the National Secretary by the  
1st February 2016.  
 

Office Name Nominee Nominating Club 

   

National Vice-President (who 
shall be National President-
Elect) 

Dave Campbell Westerham & District 

 

Office Name Nominee Nominating Club 

   

International Relations 
Officer 

Peter Good Ashby–de– la-Zouch 

 

Office Name Nominee Nominating Club 

   

National Communications 
Officer 

Godwin Stewart Dragons 
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NOMINATIONS FOR NATIONAL MEMBERSHIP AND ROUND TABLE LIAISON 
OFFICER 

The C.V. of the Candidates standing for this election are detailed below for the 
information of Voting Delegates.  

Each will deliver an address lasting not more than three minutes, to assist the 
Delegates in making their choice.  

Candidate 1: Duncan Kennedy      Barry 41 Club 
            

ASSOCIATION DATES ROLE(S) 
   

Round Table 1991 - 1994 Secretary Barry Round Table No. 516 

 1994 - 1995 Vice Chairman, House and Programme 

 1995 - 1996 Chairman 

 2001 - 2005 Secretary 

 2005 Life Honorary Member 

 2006 - 2007 President 

 2007 - 2008 President 

Round Table 
Area 

1997 - 1998 Area Treasurer – Area 4 

 1998 - 1999 Area Vice Chairman 

 1999 - 2000 Area Chairman 

 2003 - 2005 Area Secretary 

 2005 - 2006 Area President 

Round Table 
National 

2004 National Councillor 

 2001 Vice Chairman – National Conference Cardiff 

 2003 Vice Chairman – National Sporting Weekend 
Cardiff 

 2007 Vice Chairman – National Conference Cardiff 

   

41 Club 2004 Joined Barry 41 Club 

 2005 - 2006 Vice Chairman – Barry 41 Club 

 2006 - 2007 Chairman 

41 National 2008 - 2013  National Councillor Region 13 

 2013 – to date  National Membership & Round Table Liaison 
Officer 

   

 

Duncan Kennedy – Election Address 

 

 “No organisation can exist without members; the aim should be to at least re-place the 
members annually who leave for whatever reason. So, how do we do that?” 
 
I led the agreement with Round Table providing details of those who have reached the 
age of 45 prior to their AGM and the historical database of those who left Round Table 
in the last 10 years.  This is a massive one-off project.  The database was checked 
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and those identified are now being contacted.  We are only one full year into this three-
year project which I need to bring to a successful conclusion.  I passionately want to 
see through to the end this project I was so involved in launching. 
 
Round Table is thriving. However, it will be some time before we see the benefits of 
this, but we must improve our retention of these members within the Round Table 
Family.  We are actively encouraging graduation from Round Table into 41 Club rather 
than just retiring from Round Table.  I am working jointly with Round Table on this 
initiative. 
 
I continue to work on opening new 41 Clubs for those who wish a more active Club 
than the one in existence and I have successfully opened 17 of these to date. 
 

The rate of decline in our membership has reduced. I want to try to turn that to an 
actual increase with what I have outlined above.  I hope to be able to bring that to 
fruition in the next 2 years. 
 
Candidate 2: Jason Thomson     Saffron Walden 41 Club 
          

ASSOCIATION DATES ROLE(S) 
   

Round Table 2005 - Present Joined the Round Table Family 

 2008 - 2009 Chairman - Saffron Walden Round Table No.582  

 2008 - 2009 Communications Officer – National Sporting 
Weekend (Colchester) 

 2009 - 2010 Area Chairman – Area 33 (Essex) 

 2009 - 2011 National Sales Officer – RTBI 

 2011 - 2012 National Vice-President - RTBI 

 2012 - 2013 National President - RTBI 

 2013 - 2014 International Vice-President – Round Table 
International 

 2014 - 2015 International President – Round Table 
International 

41 Club 2015 - 2016 Vice Chairman - Saffron Walden 41 Club 
   

 

Jason Thomson – Election Address 
 

I believe being part of Round Table (RT) is a journey, and the end of our Round Table 

career, we should go on to graduate into 41 Club.  That decision should come 

automatically to them - to progress onto the club of choice…THIS CLUB.   I currently 

find myself in that position and am, therefore, well placed to take on the role of 

Membership and RT liaison.   

Recent surveys show that Tablers are choosing not to move on into 41 Club and I want 

to help change that.  RT is growing, members are younger and I know that we can 

mirror what they have achieved.   

We must explore why this is currently not the case, starting with aspects such as club 

attractiveness and member benefits.  We also need to offer more – show the 
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graduating Tabler that there are alternative routes into, differing models of 41 clubs.  

Admitting that the local club might not be what they are looking for and supporting them 

to set up identifying a club that is tailored to the needs.  

We should look inside the box first, capitalising on what we do well, before thinking 

outside of it and being more creative in our drive for members – firming up the future 

of 41 Cub.   

I feel passionate that ALL Tablers should have the potential to carry on what they do 

best.  We must show them that ‘we do makes a difference’ still and how the fun and 

fellowship continues.   

Allow me to make a difference with you!  
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D.ACCOUNTS FOR THE YEAR ENDED 31st DECEMBER 2015 
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E.BUDGET FOR THE YEAR 2017 

Notes to 2017 Budget 

The draft budget for 2017 includes a couple of new budgets which have been added 
whilst maintaining the capitation fee at the 2016 level of £14.50. 

Specific items of note are:   
General Secretariat – I have assumed Marchesi House retain the contract when it 
comes up for renewal at the end of this year. Any alternative will be cheaper we are 
told, which would provide additional savings. 

IT Systems – This assumes we don’t change our existing systems, i.e. still use Office 
365, Techno’s for CAS, Toucan hosting the website and all of the ancillary bits that 
glue everything together. We should be able to make savings on the Techno’s spend 
if we hold our own copy of the old website archive.  This is being investigated at the 
moment, but we have not quantified the saving yet. This budget includes a provision 
for assistance to members experiencing problems with CAS. I have built in a £20k 
spend on CAS2 / membership database, but as this would be capitalised it will affect 
the depreciation budget rather than this one. 

AGM cost – maintained at 2016 level 

President’s expenses – home now includes car & its insurance 

Presidents overseas – includes VP attendance at the International HYM.  This has 
been reduced by £1k to keep within the 10% rule for international spend. 

International officer expenses – also reduced by £1k, for the same reason. 

41 International capitations – increased again due to fee structure revision. 

Cost of Conference – maintained at 2016 level 

NCLO expenses & training – budget introduced to cover the cost of NC training days 
and also NCLO travel expenses so that he can fulfil his duties. 

Magazine – assume £13k per issue including postage. Any postal inflation will be offset 
by decline in physical copies. 

Board Meetings – reduced by £3k, assumes no separate forward planning meetings.  
This budget also covers the cost of family meetings. 

Honoraria budget has been removed. Board members who don’t enjoy free minutes 
on their phones will submit claims for their calls using itemised billing, similarly with 
postage, although I would expect in this day and age that this would be minimal. 

Depreciation – this is based on current assets, and assumes a £20k development in 
2017 which could be CAS2 or a joint membership database with Round Table. 
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Membership promotion – reduced by £5k as the Platinum RTBI membership 
agreement comes to an end this year. This budget covers our Wider Wallet 
subscription, NC polos, name badges and other membership initiatives 

Millennium Way – This is a new, one-off budget for 2017.  It will enable 41 Club to 
properly support the promotion of this national asset.  A separate report was submitted 
to Council by National Vice-President Barry, which you can find in the minutes of the 
February meeting. 

Community Service – Another new budget promoted by IPP Jim Smith.  Again his 
report can be found in the February minutes. 

Sales – income reduced to £3k, to reflect commission only income. 

Based on the current membership trends we will have around 15,250 paying members 
in 2017.  Maintaining the capitation fee at £14.50 gives a small surplus of £2,325 for 
the year. 

I am proposing no increase in NC weekend allowances or mileage rates. 

Cash-flow & Reserves 

Attached to the budget is a cash-flow statement for 2015 and projection to the end of 
2017. 

At the end of 2015, cash reserves stood at just under £84k.  By the end of the current 
year, assuming we spend on budget they will stand at £109k, just short of 50% of the 
budgeted expenditure for 2016. 

Mark Fairchild 
National Treasurer 
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IMPORTANT NOTES 
 
PROXY VOTING 
 
The membership is reminded that proxy voting can be used at this AGM.  The Proxy 
Delegate voting rules are as follows: 
 
Every constituent club shall be entitled to send one delegate, appointed from its 
full members, to a General Meeting. Each constituent club shall have one vote 
on any resolution at a General Meeting (subject to Rule 4.6). Such vote shall be 
given either by the voting delegate appointed by the constituent Club from its 
own membership and attending the meeting or by a proxy voting delegate.  Any 
constituent Club may appoint a proxy voting delegate from another constituent 
Club to attend the General Meeting and vote on its behalf providing that the name 
of the proxy delegate shall have been registered with the National Secretary not 
less than 72 hours before the Meeting. A proxy voter may also vote for his own 
club but may not be a proxy voter for more than one club. Members of more than 
one club may carry a single vote for each of clubs of which they are members. 
 
To summarise: 

 Any Club can appoint someone from another Club to vote at the AGM on their 
behalf 

 That person must be a member of a fully paid up constituent Club 

 The Proxy Voter can vote for his own club or clubs as well 

 The Proxy Voter can have two or more votes. i.e. for his own Clubs and for the 
Club he represents as a proxy voter.  

 The National Secretary must be informed by the Club appointing that person 
the name and details of the Proxy Voter IN WRITING to arrive THREE days 
before the AGM. Information may be sent to the National Secretary by: e-mail 
(secretary@41club.org) or Post: 78 Portchester Road, Fareham, Hampshire, 
PO16 8QJ.  

 

PLEASE NOTE THE NATIONAL SECRETARY WILL NOT BE ABLE TO RECEIVE 
POST PROXY VOTER DETAILS AFTER MIDNIGHT ON WEDNESDAY 13 APRIL 
2016 AS HE WILL BE IN TRANSIT TO BIRMINGHAM. 
 
For Data Protection reasons we are unable to publish the names of delegates who are 
attending the Conference in order that Clubs can find a Proxy Voter. We are however 
publishing the names of all Clubs who have more than one person attending 
Conference on our website (www.41club.org). Clubs wishing to find a Proxy Voter are 
responsible for contacting that Club themselves either through the Website email 
system or by using the Directory. Details of those attending can be found on the 
National Conference Website. 
 
Voting Delegates 
Each Voting Delegate must bring to the AGM a Voting Delegate Authority Form signed 
by either the Club Chairman or Secretary, authorising the delegate to vote on the 
Club’s behalf. This form will be required at Registration in order to obtain a Voting Pack. 
This does NOT apply to Proxy Voting Delegates.  

mailto:secretary@41club.org
http://www.41club.org/
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Amendments to Resolutions  
Any amendments to a Resolution seeking to amend the Association's Constitution, 
Rules or Standing Orders must be received IN WRITING by the National Secretary no 
less than SEVEN days before the AGM. Any amendment must be proposed and 
seconded by a constituent Club. 
 
Speaking at the AGM 
Delegates may speak at the AGM on any subject; however, this may only be for a 
maximum of THREE minutes. A traffic light system will be operated to time speeches 
and after three minutes the sound system will be cut off. Anyone speaking should 
announce his Name, Club Name and Region before speaking.  
 
Delegates are reminded that the AGM is recorded for the purposes of transcribing the 
minutes. 
 
Meeting Rules 
A full copy of the Association Rules and Standing Orders is available on the website 
or from the National Secretary – Manny Martins. 
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NOTES: 
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70th ANNIVERSARY SOUVENIR BOOK 

‘FRIENDSHIP CONTINUED’ 

‘41 Club at Seventy’ 

144 pages - £10 (plus P&P) 
 

 

The story of our Association, from the 'pre-history' of Louis Marchesi, and Round 

Table, to the Platinum Anniversary 2015. 

 

Many of you already own copies; if so encourage your friends to buy. If YOU do not, 

your club life is lacking!   

 

Order one now!  Or look out for the chance to buy at various functions around the 

country.  A sales desk will also be open at the National Conference at Birmingham 

in April. 

A genuine souvenir of our great club! 

Orders and Enquiries to Frank Venables, past National Councillor: 

f jvenie@sky.com  01793 783803 or 07841 138017 

mailto:fjvenie@sky.com

